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Leadership 
Attraction - you will attract like minded people 

Be sure you know what you are talking about 

Coach others and be coached 

Delegation allows a leader to specialise 

Excellence is progressive and not perfection 

Followers are the true test of a leader 

Growth comes through lifelong learning  

Hang out with other leaders 

Integrity is an absolute essential  

Just remember that leadership takes time to develop 

Know the difference between efficient and effective 

Leaders empower others 

Many leaders were not born one but chose to become one 

Networking is essential for leaders to develop 

Only through trust will you lead people 

Purposeful - leaders know where they are going 

Quantify your strengths and work on them 

Readers are leaders? Leaders are readers! 

Servant leadership is the better way 

Teamwork is more effective than lone rangers 

Understand how to motivate yourself and others 

Vision casting - the task of a leader 

Work at doing what only you can do 

Xtraordinary public speaking skills will be a continual ally 

You constantly need to remove tolerations and simplify your life 

Z - the end? There is always more to learn. 
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About Nigel 
Nigel has been paid to work with young people since 1991 and did it voluntarily before then. 
He actually believes he hasn’t been to work since then because he enjoys himself so much. 
He is available for private consultation and coaching as well as having resources available 
e.g. Understanding Teenagers A–Z. 
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